Southeast Association of Facilitators
Visit www.seaf.org to register

Assessing Organizational Culture
...determining alignment with strategic direction

Friday, July 13, 2007, 9:00am -12:00pm

Organizational culture is an area of concern to many corporate executives
because they see it as a barrier to organizational and strategic change.
Practitioners concerned with coaching executives through culture change
will first want to assess the current culture to determine areas of alignment
and misalignment with the strategic direction.

This presentation will provide an overview of the important issues in
assessing organizational culture...

@ ..the nature of the nature of organizational culture and climate
@ ...methods for assessing culture both qualitatively and quantitatively

@...the quantitative relationship between leadership and culture

Session Facilitator
Ken Koves with INPO

Dr. G. Kenneth Koves received his B.A. in Psychology from Wheaton College in
lllinois and his M.S. and Ph.D. in Industrial/Organizational Psychology from the
Georgia Institute of Technology in Atlanta. During the past 16 years, he has
consulted with organizations in a variety of industries including education, oil
and gas, telecommunications, transportation, architecture, and financial
services.

As a Senior Organization Development Consultant at Sprint, he developed the
consulting model for the OD consultants, developed the organization structure
design process, and consulted with numerous executives and managers on a
variety of topics. Ken is currently the Manager of Organization Development at
the Institute of Nuclear Power Operations.



Friday, Mayl1, 2007
8:30-9:00 AM—Check In and Networking
9:00am- 12:00pm—Workshop

SEAF Members: Free
Non- Members: $25

Location for SEAF meetings...
Holiday Inn Select, Atlanta - Perimeter/Dunwoody
4386 Chamblee- Dunwoody Road, Atlanta, GA

www. hiselect. com
770-457-6363

Driving Directions:
= 1-285 EAST, Exit 30 (Old Exit 22), Turn Right. Hotel is on the right.

= I-285 WEST, Exit 30 (Old Exit 22), Continue to 3rd Light & turn Lefft.
Hotel is on the right.

Seating Limited
Visit www.seaf.org to register today!

The Southeast Association of Facilitators is grateful to the following
organizations for their ongoing sponsorship of our meetings...
Leadership Strategies, Inc, at www.leadstrat.com,
Summit Consultants, at www.summitfacilitators. com,
Southern Polytechnic State University, at www.oce. spsu.edu,
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