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Southeast Association of Facilitators
IS proud to present... 2 sessions on

Friday, November 9, 2007, 9:00am-4:00pm
at
Crowne Plaza Ravinia (across from Perimeter Mall)
4355 ASHFORD DUNWOODY-770-395-7700
http://www.crowneplaza.com
(New location)

¥ 9:00am-12:00 Session
A Dysfunctional Workshop on Dysfunctional Facilitat ion
Dr. Eileen Dowse and George Smith

Come and experience dysfunction first hand in this action learning lab focused on the critical criteria for
facilitating meetings. You will learn the methods for conducting effective meetings and how the CPF
competences support the achievement of meeting objectives. In this session, seasoned facilitators who are
also CPF assessors, share some common dysfunctions they have learned and sadly have practiced in their
facilitation experience. As an active participant, you will not only experience the pain of dysfunctional
facilitation, you will have the opportunity to create improvements to the facilitation process.
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w=i 1:00-4:00pm Session
Emotional Intelligence- Motivating Yourself and
Manage Your Emotions Toward Success
Dr. Eileen Dowse

Emotional Intelligence is now being recognized as an important differentiator in the workplace with regard to
personal and organizational success. Emotional intelligence or EQ, is about self-awareness, self-management,
social awareness and social skills for working together for successful results. This program will teach you EQ
fundamentals for; understanding how your emotions affect your thoughts and actions, channeling your

emotions for constructive purposes, and recognizing the emaotional triggers in others so you can resolve
conflicts and improve communications.

REGISTER at www.seaf.orqg




Dr. Eileen Dowse, CPF, CMF
Human Dynamics Inc.

Dr. Eileen Dowse is a recognized Organizational Psychologist specializing in organizational health and effectiveness
through training, consulting, cultural assessments and performance management. She is president of Human Dynamics, a
consulting company working in key industries including, high-tech, manufacturing, non-profit and government agencies
throughout North America, Europe and Asia. She is co-founder and board member for the International Institute for
Facilitation and a Certified Master Facilitator. She is also a Founding Partner of Appreciative Inquiry Consulting. Eileen’s
exceptional ability to acutely understand human dynamics while combining heart, humor and entertaining magic in her
work, uniquely qualifies her as a educator, coach and consultant. Dr. Dowse authored the “Naked Manager... How to
Build Open Relationships At Work,” and has written several articles. For more information, go to www.seaf.org

George F. Smith, CPF, CMF
Summit Consultants

With over 30 years of experience in both the federal and state government, George has broad experience in business and
strategic planning, large organization group dynamics, organizational redesign, leadership development, training, process
design/improvement and change management. George is also certified as a Cultural Transformation Tools consultant by
the Richard Barrett Company (valuescentre.com), serves as a Senior Examiner on the Georgia Oglethorpe Award
Process (GOAP) Board of Examiners, is an Assessor for the International Association of Facilitators in its certification
program and a Past President of the Southeast Association of Facilitators. He is also a member of the American Society
for Quality and the Society of Government Meeting Professionals. He retired from the U.S. Army after 30 years as an
Infantryman, Ranger, and Paratrooper. For more information, go to www.seaf.org

Special Announcement...
International Association of Facilitators-North Ame rica Conference
April 10-12, 2008, Atlanta, GA
Early Bird Registration + Special $50 Discount for SEAF members
(Total Savings of $125.00 if you register by November 30, 2007)

www.iafna.org

A Special “THANKS” to SEAF’s Sponsors
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