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Whether your client actually sits in the “red chair” during the meeting or not, the client as meeting sponsor is still a primary influencer of the team’s ability to achieve the meeting’s purpose.  Your ability to build and maintain a strong working relationship with a sponsor requires a broader set of skills from those you use in front of a group.  This class addresses those skills.
IAF CPF/Assessors Janet Danforth and Bob Moir explore the complex relationship between internal and/or external facilitators and their meeting sponsors in planning for and constructing successful collaborative meetings.  Through role plays, war stories and practice sessions, you will take away valuable insight, practical tools and techniques for building better client relationships that will positively impact your next facilitated session.
Part of the IAF CPF Certification process requires candidates to demonstrate competency in “Creating Collaborative Client Relationships.”  In this class you will learn more about this Competency Area:

· Developing Working Partnerships With Clients
· The Client’s Role/The Facilitator’s Role

· Analyzing the Organizational Environment and Pre-defining a Quality Meeting Product and Outcome

· Developing an Event Plan and Creating Appropriate Designs to Achieve Meeting Outcomes
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